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Key Factors
Single point in time assumptions

Forecast of revenue and expenditures for five years

Expenditures
Full savings from consolidation not yet recognized
Salary increases range from 1.5% - 3.5%
Healthcare increases 5.5% - 6%
Steady decrease of unemployment
No change in utilities
ERS to decrease moderately 
TRS to slightly increase in out years
Significant debt service increases

Revenues
Average of 2% increase in state aid
1% increase in tax levy
Decreased appropriation of fund balance and reserves
2017-18 decrease in sales tax revenue with slight recovery
Mitigation funding not realized in long range planning 
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General Fund Projection Summary

Reserve Summary and Projection
Sustain budget without reserve appropriation

Fund new capital reserve for future capital projects

Fund employee retirement reserve while rates are declining

Kenmore - Town of Tonawanda  Reserve Balances

6/30/16 2021-22 Difference

Worker’s Compensation $854,378 $754,378 -$100,000

Unemployment $382,545 $382,545 $0

Retirement Contribution $910,000 $2,090,000 $1,180,000

Tax Certiorari $1,700,639 $800,639 -$900,000

EBALR $4,061,861 $3,861,861 -$200,000

Capital Reserve $2,179,337 $7,500,000 $5,320,663

Repair Reserve $1,472,604 $1,700,000 $227,396

Debt Reserve $2,515,835 $815,835 -$1,700,000

$14,077,199 $17,905,258 $3,828,059
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